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Oshki Ogimaag Community School 
Regular Meeting Minutes




Date: November 16, 2022
Time: 4:48 P.M.
Place: Oshki Ogimaag Community School Conference Area

0.0 Public and Parent comment session.  Redix commented on how at the presentation by UW-Milwaukee indigenous language faculty November 10 he was impressed with the engagement of the students and that the presenters noticed it as well.  He commented that the school seemed to be in a good place.  Clearwater echoed that and said that Tina Gatzke commented to her that the students are eager to learn.  Cleveland stated that these were all positive developments.  Chairwoman Winchell-Dahl commented that the students and families could be starting to feel more normal after the disruptions of the COVID pandemic and also that we have more staff this year.  Cleveland pointed out that in September there was a lot of COVID cases in the community.  The Director commented that the number of COVID cases among students is down now however, non-COVID illness are up.  
		
1.0	Call meeting to order 4:48 P.M.

2.0	Reading of Mission Statement, Carol Cleveland.

3.0	Roll call with quorum present. Present: Jaye Clearwater, Carol Cleveland, Daniel Deschampe, Travis Novitsky, 
               Erik Redix, Yastrianne Spry, and Patty Winchell-Dahl.  Also present Carmen Keyport, Director.  Absent: John    
                Morrin.

4.0	Motion by Yastrianne Spry, second by Carol Cleveland to approve agenda items, reports, and minutes from October 18, 2022.  Redix suggested that the Teacher Reports should have a section for “How did we meet Academic Performance and EE Goals?”  The Director asserted that the Board should discuss the Academic Performance and EE Goals during review of the teacher reports.  Chairwoman Winchell-Dahl commented that the achievement goals were high.  The Director reported those were set by Osprey.  Redix commented that at the Osprey visit, Erin Anderson told the group that there was a range of data points that factored in the renewal of charter.  The Director reminded the board that the renewal could be for 1 year, 3 years, or 5 years based on how many of those data points are met.  All in favor – motion carried 6-0.
 
5.0	PIP Benchmarks.  Chairwoman Winchell-Dahl inquired about the Instructional Leader position.  The Director 
responded that Osprey would like to see someone in that position.  Redix responded that there’s a labor shortage and no one to fill that position.  Also, Redix said that when the Instructional Leader was a contracted position during his first year teaching at the school that he didn’t get a lot out of it.  It was mostly peppy team building exercises led by a non-Native woman with no teaching experience with Indian students and that as a faculty member he got more out of just talking to the teaching staff and getting ideas from them.  Chairwoman Winchell-Dahl commented that Clearwater has the experience to informally fill that role and mentor staff.  The Director responded that the staff now meetings every Monday to discuss pedagogy.   Redix pointed out that Cherie James has extensive experience with leading faculty development.

6.0	Motion by Jaye Clearwater, second by Travis Novitsky to approve Financial Expenditures & Revenues for October.  
The Director pointed to the Board that there are two deductions from Grand Portage Housing Authority that are staff housing that are direct debited from pay and those amounts are confidential.  Clearwater-aye; Cleveland-aye; Deschampe-aye; Novitsky-aye; Redix-aye; Spry-aye; motion carried 6-0. 


7.0 	Motion by Carol Cleveland, second by Yastrianne Spry to approve Updated Budget 2022-23.  The Director 
pointed out the adjustment was that the Special Education Teacher’s job duties had changed and she now works partially with all students as an interventionist.  These job duties cannot be paid for by Special Education funds.  Chairwoman Winchell-Dahl inquired if the Special Education Teacher made the same rate overall and the Director responded that she does.  The Director also pointed out there was $20,000 more COVID money.  Chairwoman Wincehll-Dahl inquired if Friends of the Library grant funds were received and the Director responded that the application for the grant was submitted but funds were not dispersed yet.  Clearwater-aye; Cleveland-aye; Deschampe-aye; Novitsky-aye; Redix-aye; Spry-aye; motion carried 6-0. 

8.0	Motion by Erik Redix, second by Travis Novitsky to approve rename Policy #210 –  Conflict of Financial Interest 		(formerly Conflict of Interest) and strike the words “as recognized by Minnesota state law” that follows “a 
Sovereign Tribal Government” from the same policy.  Redix pointed out that tribal sovereignty derives from the Band and not Minnesota law.  Policy #102 – Equal Education Opportunity and Policy #214 – Out of State Travel by Board Members were reviewed and no revisions were deemed necessary.  Policy #205 – Open and Closed Meetings was tabled until the next meeting.   All in favor – motion carried 6-0.

9.0	Annual Meeting Update.  The Director reminded the Board the Annual Meeting is slated for December 14.  There 
are 3 Board positions up for re-election: Cleveland, Novitsky, and Spry.  The Director has drafted the nomination letter to be sent home with parents and encouraged the board to talk to potential new board members.  Chairwoman Winchell-Dahl  mentioned that John Morrin has not been at several consecutive meetings.  The Director said the last meeting he attended was June 22.  Chairwoman Winchell-Dahl agreed to contact Morrin to see if he would still like to serve.  Redix suggested that the Annual Meeting should be held in the lunchroom were food is served so that parents could be a more active part of the meeting.  Deschampe agreed and advocated for one meeting area so parents would not feel awkward going into the meeting.

10.0  	Fall Student Assessment Update.  Spry commented on how the Math scores were good.  Redix commented that 
historically, the school tends to perform better at Math than Reading.  he Director commented that some families struggle to read at home.  Clearwater noted that scores tend to increase at the next assessment and that students have a harder time taking the first assessment.  Spry pointed out that her older student did better at Reading than her Kindergartener and thought that partially due to the fact that the new Head Start teacher spends less time on developing reading skills such as the alphabet.  Clearwater suggested that someone talk to the Head Start policy council and let them know about our reading assessment scores.  Chairwoman Winchell-Dahl agreed to draft a letter to the Head Start policy council.  

11.0	Motion by Travis Novitsky, second by Daniel Deschampe to approve Fossil quote for the new sign.  All in favor – 
motion carried 6-0. 

12.0	Motion by Erik Redix, second by Yastrianne Spry to approve resignation of Jessica Delcourt effective November 
23.  Clearwater reported that she was sad to see her go as her classroom para.  All in favor – motion 
carried 6-0. 

13.0 	Motion by Erik Redix, second by Carol Cleveland to approve hiring Yastrianne Spry as Administrative Assistant.  
All in favor – motion carried 6-0. 
 
14.0	Board training: Chapter 22: Book of Charter School Board tabled until next meeting.

15.0	Motion by Erik Redix, second by Daniel Deschampe to adjourn at 6:22 P.M.  All in favor – motion carried 4-0.

Annual meeting December 14, 2022 at 6:00 P.M.
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